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Key components of our Behaviour & Relationships Policy: 
 
Three expectations: 
1. We are ready to learn 
2. We are kind 
3. We are safe 
 

Differentiation: 
We differentiate our behaviour policy as appropriate to meet the needs of all pupils within our school 
community, in line with the Equality Act (2010). 
 

A graduated response: 
We apply a graduated response to behaviour, in which we aim to recognise and respond to the needs being 
communicated by the behaviour. 
 

Environmental consistency: 
At The Lodge, we recognise that consistency and routines help pupils to feel safe. We aim to ensure that: 

- All school staff have read the school’s behaviour policy and feel confident in applying the policy. 
- We refer to the school expectations every time we provide feedback or discipline, in which we explain 

how a behaviour has/has not embodied these expectations. 
- All school staff are aware of the strategies being used to support individual pupils with additional 

needs. 
- All school staff use Emotion Coaching to support pupils’ emotional needs and provide discipline. 

 

The role of staff: 
We value and prioritise our relationships with pupils and their families. 
We will consider the individual and the context. 
We will use a calm tone, carefully selected language of choice and take-up time. 
We will model the behaviours we wish to see. 
We will always give pupils a fresh start as required. 
We will use Emotion Coaching principles to support pupils, parents/carers and our colleagues. 
 

Pupil movement around school: 
At The Lodge, pupil movement into or out of school, into the corridors, from one classroom to another, is 
supported by: 

- Greeting pupils at the entrance to the school/classroom/; 
- Maintaining high staffing levels during less structured times like breaks & lunch; 
- Ensuring all pupils know to seek help from their Emotionally Available Adult if they are unsure about 

where to go. 
- Providing individual arrangements for children who find movement around school particularly 

challenging, for example leaving the classroom before/after other children with a member of staff. 
 

Recognising behaviour that embodies our school expectations: 
At The Lodge, we recognise behaviour that embodies our school expectations by providing 
specific verbal feedback or other rewards. The Rewards Policy details the types of rewards that have been 
jointly agreed by pupils and staff via the school council. 
 

Engagement with parents/carers: 
The Lodge values parents/carers as experts. We will provide feedback on your child’s emotional wellbeing at 
Parents’ Evenings, but will also contact you immediately if we have any concerns about your child’s wellbeing. 
We also place great value on feedback from parents/carers about the wellbeing of your child. If you have any 



 

concerns, or would like to provide feedback on our behaviour policy, please do not hesitate to contact your 
child’s Emotionally Available Adult. 
 

Our Moral Purpose at The Lodge 
 

 

Policy Statement 
The Lodge strives to create a school community which embodies our aspiration to build a 
nurturing, caring ethos which permeates our school environment.   
 
We have developed a behaviour policy which places relationships as the cornerstone for pupils to thrive, both 
academically and in relation to their wellbeing. 
 
Our trauma informed approach to behaviour management benefits all pupils and staff for the following 
reasons: 

- Relationships and a young person’s sense of safety and security are placed at the heart of classroom 
management. 

- Our approach encourages nurture, respect and empathy, even when a young person is presenting 
with behaviours that feel challenging. 

- Individual circumstances are taken into account. 
- A sense of community and belonging is promoted. 



 

Our Aims 

- To ensure that all members of the school community feel respected and safe. 
- To encourage relationships between all members of the school community that facilitate effective 

learning. 
- To allow pupils to develop a strong sense of morality that allows them to take on board the thoughts 

and feelings of others, nurtured through our expectations of being a Lodge Student. 
- To teach pupils how to communicate their thoughts and feelings in a way that is beneficial now and 

in their adulthood. 
 

Purpose of the behaviour policy 
To provide guidance to staff and pupils that can be: 

- Easily understood and used 
- Used to create and embed a nurturing, inclusive whole school ethos that reflects the aims of the policy 
- Monitored and evaluated as part of a plan-do-review cycle, with input from pupils, parents/carers and 

Board members. 
 

The Five Key Principles of our Behaviour Approach 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Our Graduated Response to Behaviours 

 

Pupils have a wide range of individual needs which change over time. As such, they require a flexible approach 
within an overall structure of consistency. Whilst we envisage that our Wave One behavioural approach 
(please see below) will be effective for the majority of pupils at The Lodge, some pupils will require extra 
support in order for us to ensure an equitable school environment. A graduated response to behaviour allows 
staff to support pupils according to their current level of need. The pyramid below provides some examples 
of support offered at each wave of our graduated response: 
 



 

 

 

Pupils will be provided with support based on their level of need. Given that The Lodge views behaviour as a 
communication of need, frequent behaviours will be seen as an indication that the level of support may need 
to be increased (e.g. a child receiving support at Wave One would begin to receive assessment and support at 
Wave Two). Decisions about the level of support required will always be made in consultation with the pupil, 
their parents/carers and external professionals as appropriate. 
 

Graduated Response – Wave 1 

 

Interventions and Support at Class and Whole School Level 
Positive Discipline Policy (PDP) 
In our classrooms, we use a positive discipline policy (PDP), which allows pupils to make independent choices 
about the behaviours that they exhibit through a guided, structured process linking to the school’s three 
expectations: 

- We are ready to learn 
- We are kind 
- We are safe 

When a pupil exhibits behaviours that do not follow the school’s expectations in the classroom, staff will  
implement the following steps: 
 

Stage 1- Discrete Verbal Check 

Stage 2- Discrete Verbal Check / Reflection Time / Recorded on BromCom /  

Stage 3- Discrete Verbal Check / Reflection Time / Recorded on BromCom / Contact with Home / Restorative 

conversations with relevant people 

 



 

The Lodge Student Expectations 

We are Ready to Learn: 
We have our own equipment 
We wear the correct uniform 
We come to school each day at our allocated time 
We listen when others are speaking 
We communicate with others using the correct voice level 
We listen when others are speaking 

We are Kind: 
We respect other’s social space by keeping an appropriate distance. 
We respect ourselves by taking responsibility for our personal hygiene. 
We use one of our three types of appropriate language when we communicate with each other. 
We avoid using damaging language 
We keep our environment clean and tidy for each other 

We are Safe: 
We follow school guidance for personal hygiene 
We stay in our allocated area of the building. 
We stay in our allocated seat 
We are safe when we use technology like the internet and social media 

Time-to-Reflect  
When a pupil’s behaviours communicate that they require support at Wave 1, opportunities are created to 
implement the Key Principles of our school’s trauma informed behaviour approach, in particular teach and 
nurture, with staff and pupil time being used productively to address infringements of our school’s 
expectations. 
 
This will be with one of the following: 

- A teacher at the end of a lesson/ during break/at the end of the school day 
- A subject leader at the end of school, on the designated day. 
- A member of SLT at the end of school, on the designated day. 

 
In this instance, the parent/carer will be contacted via the home school communication system to inform them 
that their child will receive a time to reflect. 
 
A time to reflect, is an opportunity for the following to take place: 

-  Complete missed work 
-  Dialectical Thinking 
-  Having a growth mindset 
-  Establish Maintain Restore 

 
A time to reflect will be issued if Level 2 or 3 are reached in terms of the Positive Discipline Policy. 
 
Times are a guideline only. In all cases, this means ‘up to’ (as a maximum) the suggested time. Engagement 
with, and productive use of, time-to-reflect, could negate the need for the full time to be given - staff 
professional judgement will dictate the choice made. 
 
10 minutes break/lunch 
30 minutes after school 



 

Interventions aimed at supporting specific identified needs 

Pastoral Support Card 
When a pupil’s behaviours communicate that they require support at Wave 2, face-to-face opportunities are 
created throughout the school day to implement the Key Principles of our school’s trauma informed behaviour 
approach through the use of the Pastoral Support card. 
In addition, the implementation of this provision develops an all round level of support as tripartite 
communication takes place between the pupil, parent and a member of the pastoral team on a daily basis. 
 

Expectation Infringement 

We are Ready to Learn Negatively impacting upon teaching and learning 

We are Kind Using damaging language 

We are Safe Compromising the safety of self and/or others 

 

Phase 1: Emotionally Available Adult (EAA): 

- Placed on support card by EAA. Year Leader informed. 
- Targets focus on aspects of self-regulation in order to meet the expectations of a Lodge student 
- Pupil checks in with EAA at registration, break, lunchtime 
- Recorded on BromCom. Parents informed via BromCom and phone call made by tutor 

 

Phase 2: Operational DSL or SENDCO: 

- Placed on amber support card by ODSL or SENDCO. EAA informed. 
- Targets focus on aspects of self-regulation in order to meet the expectations of a Lodge Student 
- Pupil checks in with ODSL or SENDCO at registration, break, lunchtime 
- Recorded on BromCom. Parents informed via BromCom and phone call made by ODSL or SENDCO. 

Option parental meeting. 
 

Phase 3: Headteacher: 

- Placed on amber support card by ODSL or SENDCO. EAA informed. 
- Targets focus on aspects of self-regulation in order to meet the expectations of a Lodge Student 
- Pupil checks in with Headteacher at registration, break, lunchtime 
- Recorded on BromCom. Parents informed via BromCom and phone call made by Headteacher. 

Parental meeting. 
 

Pastoral Support Plan (PSP) 
What is a PSP? 
Our Pastoral Support Plan is a school based intervention to help individual children manage their behaviour in 
order to successfully complete their education at The Lodge. 
 
 



 

When should a PSP be set up? 
A PSP will be set up if a pupil has: 

-  Been identified as being at risk of failure at school through disaffection 
- Been identified as being at risk of permanent exclusion 

We may suggest a PSP for pupils who have had a number of fixed period exclusions. A parent/carer may also 
request a PSP for their child. 
 

Setting up a PSP 
- The ODSL or SENDCO will invite the parents to a meeting to discuss and agree the plan. 
- Professionals from other agencies, who may be able to work with the pupil and the school to help 

reduce disaffection or eliminate the risk of exclusion may also be invited to the meeting. 
- Parents are a crucial part of the PSP process; we will try to arrange a time when it is convenient for 

the parent/carer to attend the meeting. 

 
Should a pupil attend the meetings? 

- Parents will be able to agree with school staff whether their child should be present for the whole 
meeting or join in towards the end. Generally, children attend the whole meeting. 

-  
What will happen at the first meeting? 

- The initial PSP meeting will look at positive points and main concerns. 
-  Everyone present will have the opportunity to have their say and will be expected to offer some 

contribution to the plan and resolve the difficulties. 
- Central to the PSP is support. Parent/carers are encouraged to suggest ways that they think the school 

can support their child. 
- Talk about things that have been It is most helpful when a parent/carer shares ideas about what has 

helped their child in the past. 
- For the PSP to be effective, it is important the pupil is in agreement and commits to the key targets 

and suggested strategies of support. 
- By the end of the meeting, everyone should be clear about what is to be done, by whom and by when. 

 

How long will the PSP last? 
A PSP normally runs for 16 school weeks to ensure the pupil has had the opportunity to show improvement. 
A formal review is held at around 8 weeks with the pupil parent/carer and other professionals attending. In 
exceptional circumstances, the plan can be extended for a further 4 to 8 weeks. 

 
How will we know if the PSP is working? 
A member of school staff will normally meet the pupil regularly to review their progress towards the PSP 
targets; this gives the pupil time to identify what has gone well and how to repeat success. 
 

During the 8 week review 
- All commitments agreed at the initial meeting are reviewed 
- School staff will report on the pupil’s progress towards the PSP targets 
- The commitments made by staff, parents and other professionals may change if necessary. If the 

current support is not meeting the pupil’s needs, further measures, that can be put into place, will be 
discussed to help a pupil manage their place in school. 
 

At the 16 week review 
- All commitments agreed at the previous meeting are reviewed 
- School staff will share reports about the pupil’s progress towards their targets 
- The PSP is evaluated and judged to have either been successful or unsuccessful. 



 

What if the plan is not successful? 
If it appears that the PSP is unlikely to be successful, alternatives will be discussed at the review meeting. The 
headteacher or a member of staff responsible for PSPs will contact the parent/carer to discuss options if the 
school feels that the plan is failing between reviews. 
 

Special Educational Needs 
A PSP does not replace student profiles or the SEND Assessment Process 

- If a pupil has identified special educational needs, there will be support as part of the SEND Code of 
Practice 

- If a pupil has a SEND Statement/EHC Plan and they are at risk of permanent exclusion, the school will 
set up an early Annual Review and involve SEND Support Services and other professionals involved 
with a pupil. This is to avoid a permanent exclusion 

 
Use of Exclusion 
The Lodge recognises the potentially detrimental impact of exclusion and consequently 
avoids, as far as possible, using any form of exclusion to respond to behaviour that challenges us. In order to 
avoid exclusions, we: 

- Identify and meet the need being communicated through a behaviour at the earliest opportunity 
(rather than using sanctions to reduce the behaviour) 

- Use restorative conversations alongside the child or young person to reflect on triggers, thoughts, 
feelings and what might help in the future 

- Use a relational approach to behaviour management 
- Using Emotion Coaching to provide co-regulation and to support a child or young person to 

understand their emotions. 

 
On the rare occasions that fixed term exclusion is used, we will: 

- Maintain contact with the pupil and their family throughout the process (e.g. conducting a pupil 
telephone welfare check) 

- Use Restorative Practice to structure reintegration meetings and reduce blame 
- Hold a restorative group for staff involved in supporting the child or young person 
- Place the child or young person’s (and parent’s/carer’s) voice at the heart of each step of the process. 

 

Permanent exclusion  
Exclusions Arrangements 
Our school aims to ensure that: 

- The exclusions process is applied fairly and consistently. 
- The exclusions process is understood by governors, staff, parents and students. 
- Students do not become NEET (not in education, employment or training). 

 

Legislation and statutory guidance 
These arrangements are based on statutory guidance from the Department for Education: 
Exclusion from maintained schools, academies and student referral units (PRUs) in England. 
It is based on the following legislation, which outline schools’ powers to exclude students: 

- Section 52 of the Education Act 2002, as amended by the Education Act 2011 
- The School Discipline (Student exclusions and Reviews) (England) Regulations 2012 
- Sections 64-68 of the School Standards and Framework Act 1998 In addition, the arrangements are 

based on: 
- Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at parental responsibility for 

excluded students 
- Section 579 of the Education Act 1996, which defines ‘school day’ 



 

- The Education (Provision of Full-Time Education for Excluded Students) (England) Regulations 2007, 
as amended by The Education (Provision of Full-Time Education for Excluded Students) (England) 
(Amendment) Regulations 2014 

 

The decision to exclude 
Only the Headteacher, or a person acting with the Headteacher’s authority, can exclude a student from school. 
Permanent exclusions will be taken as a last resort. 
A decision to exclude a student will be taken only: 

- In response to serious or persistent breaches of the school’s behaviour policy, and 
- If allowing the student to remain in school would seriously harm the education or welfare of others. 
-  

OR in exceptional cases 
- A serious one-off incident. 

 
Before deciding whether to exclude a student, either permanently or for a fixed period, the Headteacher will: 

- Consider all the relevant facts and evidence, including whether the incident(s) leading to the exclusion 
were provoked  

- Allow the student to give their version of events 
- Consider if the student has special educational needs (SEN) or is in a vulnerable group (Looked after 

or involvement with social care) 
- Follow the Permanent Exclusion checklist 
-  

For the purposes of exclusions, school day is defined, as any day on which there is a school 
session. Therefore, INSET or staff training days do not count as a school day. 
 

Roles and Responsibilities 
The Headteacher will immediately provide the following information, in writing, to the parents of an excluded 
student: 
The reason(s) for the exclusion: - 

- The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is permanent. 
- Information about parents’ right to make representations about the exclusion to the Governing Body 

and how the student may be involved in this. 
- Where there is a legal requirement for The Governing Body to meet to consider the reinstatement of 

a student, and that parents have a right to attend a meeting, be represented at a meeting (at their 
own expense) and to bring a friend. 

 
The Headteacher will also notify parents by the end of the afternoon session on the day their child is excluded 
that for the first 5 school days of an exclusion, or until the start date of any alternative provision where this is 
earlier, parents are legally required to ensure that their child is not present in a public place during school 
hours without a good reason. Parents may be given a fixed penalty notice or prosecuted if they fail to do this. 
If alternative provision is being arranged, the following information will be included when 
notifying parents of an exclusion: 

- The start date for any provision of full-time education that has been arranged. 

- The start and finish times of any such provision, including the times for morning and afternoon 
sessions, where relevant. 

- The address at which the provision will take place. 
- Any information required by the student to identify the person they should report to on the first day.  

Where this information on alternative provision is not reasonably ascertainable by the end of the afternoon 
session, it may be provided in a subsequent notice, but it will be provided no later than 48 hours before the 
provision is due to start. The only exception to this is where alternative provision is to be provided before the 



 

sixth day of an exclusion, in which case the information can be provided with less than 48 hours’ notice with 
parents’ consent. 
 

Informing The Board of Trustees and Local Authority 
The Headteacher will immediately notify The Board of Trustees and the local authority (LA) of: 

- A permanent exclusion, including when a fixed-period exclusion is made permanent. 
- Exclusions which would result in the student being excluded for more than 5 school days (or more 

than 10 lunchtimes) in a term. 
- Exclusions which would result in the student missing a public examination. 

 
For a permanent exclusion, if the student lives outside the LA in which the school is located, 
the Headteacher will also immediately inform the student’s ‘home authority’ of the exclusion and the 
reason(s) for it without delay. For all other exclusions, the Headteacher will notify Board of Trustees and LA 
once a term. 
 

The Board of Trustees 
Responsibilities regarding exclusions are delegated to the Headteacher. 
The Board of Trustees has a duty to consider the reinstatement of an excluded student (see below). Provision 
does not have to be arranged for students in the final year of compulsory education who do not have any 
further public examinations to sit. 
 

Local Authority 
For permanent exclusions, Cheshire East Local Authority is responsible for arranging suitable full-time 
education to begin no later than the sixth day of the exclusion. 
 

Considering the reinstatement of a student 
The Board of Trustees will consider the reinstatement of an excluded student within 15 school days of 
receiving the notice of the exclusion if: 

- The exclusion is permanent. 
- It is a fixed-term exclusion which would bring the student’s total number of school days of exclusion 

to more than 15 in a term. 
- It would result in a student missing a public examination. 

If requested to do so by parents, the Board of Trustees will consider the reinstatement of an excluded student 
within 50 school days of receiving notice of the exclusion if the student would be excluded from school for 
more than 5 school days, but less than 15, in a single term. 
 
Where an exclusion would result in a student missing a public examination, the Board of Trustees will consider 
the reinstatement of the student before the date of the examination. If this is not practicable, the Board of 
Trustees will consider the exclusion and decide whether or not to reinstate the student. 
The Board of Trustees can either: - 

-  Decline to reinstate the student, or 
-  Direct the reinstatement of the student immediately, or on a particular date 

In reaching a decision, the Board of Trustees will consider whether the exclusion was lawful, reasonable and 
procedurally fair and whether the Headteacher followed their legal duties. They will decide whether or not a 
fact is true ‘on the balance of probabilities’, which differs from the criminal standard of ‘beyond reasonable 
doubt’, as well as any evidence that was presented in relation to the decision to exclude. 
 
Minutes will be taken of the meeting, and a record of evidence considered kept. The outcome will also be 
recorded on the student’s educational record. 
 



 

The Board of Trustees will notify, in writing, the Headteacher, parents and the LA of its decision, along with 
reasons for its decision, without delay. 
 
Where the exclusion is permanent, the Board of Trustees decision will also include the following: 

- The fact that it is permanent 
- Notice of parents’ right to ask for the decision to be reviewed by an independent review panel, and 

the date by which an application for an independent review must be made. 
- The name and address to whom an application for a review should be submitted. 
- That any application should set out the grounds on which it is being made and that, where appropriate, 

reference to how the student’s SEN are considered to be relevant to the exclusion. 
- That, regardless of whether the excluded student has recognised SEN, parents have a right to request 

an SEN expert to attend the review. 
- The Governing Body to appoint an SEN expert to attend the review. 
- Details of the role of the SEN expert and that there would be no cost to parents for this appointment 
- That parents must make clear if they wish for an SEN expert to be appointed in any application for a 

review. 
- That parents may, at their own expense, appoint someone to make written and/or oral 

representations to the panel, and parents may also bring a friend to the review. 
- That if parents believe that the exclusion has occurred as a result of discrimination, they may make a 

claim under the Equality Act 2010 to the first-tier tribunal (special educational needs and disability), 
in the case of disability discrimination, or the county court, in the case of other forms of discrimination. 
A claim of discrimination made under these routes should be lodged within 6 months of the date on 
which the discrimination is alleged to have taken place. 
 

An Independent Review 
If parents apply for an independent review, the Board of Trustees will arrange for an independent panel to 
review the decision of The Board of Trustees not to reinstate a permanently excluded student. Applications 
for an independent review must be made within 15 school days of notice being given to the parents by The 
Board of Trustees of its decision to not reinstate a student. 
 
A panel of 3 members will be constituted with representatives from each of the categories below. 

- A lay member to chair the panel who has not worked in any school in a paid capacity, disregarding any 
experience as a school governor or volunteer. 

- School trustees who have served as a trustee for at least 12 consecutive months in the last 5 years, 
provided they have not been teachers or Headteacher during this time. 

- Headteacher or individuals who have been a Headteacher within the last 5 years. 
 
A person may not serve as a member of a review panel if they: 

- Are a director of the Board of Trustees of the excluding school. 
- Are the Headteacher of the excluding school or have held this position in the last 5 years. 
- Are an employee of the Board of Trustees, or The Board of Trustees, of the excluding school (unless 

they are employed as a Headteacher at another school) 
- Have, or at any time have had, any connection with The Lodge Board of Trustees 

parents or student, or the incident leading to the exclusion, which might reasonably be taken to raise doubts 
about their impartiality. 

- Have not had the required training within the last 2 years (see point 12 below for what training must 
cover) A clerk will be appointed to the panel. 
 

The independent panel will decide one of the following: 
- Uphold The Board of Trustees’ decision. 
- Recommend that The Board of Trustees reconsiders reinstatement. 



 

- Quash The Board of Trustees’ decision and direct that they reconsider reinstatement (only when the 
decision is judged to be flawed). 

The panel’s decision can be decided by a majority vote. In the case of a tied decision, the chair has the casting 
vote. 
 

School Registers 
A student’s name will be removed from the school admissions register if: 

- 15 school days have passed since the parents were notified of the exclusion panel’s decision to not 
reinstate the student and no application has been made for an independent review panel, or 

- The parents have stated in writing that they will not be applying for an independent review panel 
 

Where an application for an independent review has been made, The Board of Trustees will wait until that 
review has concluded before removing a student’s name from the register. 
Where alternative provision has been made for an excluded student and they attend it, code B (education off-
site) or code D (dual registration) will be used on the attendance register.  Where excluded students are not 
attending alternative provision, code E (absent) will be used. 
 

Returning from a Fixed-term Exclusion 
Following a fixed-term exclusion, a reintegration meeting will be held involving the student, parents, a 
member of senior staff and other staff, where appropriate.  
 
The following measures may be implemented when a student returns from a fixed-term exclusion: 

- Agreeing a behaviour contract in agreement with parent/carer support 
-  Putting a student ‘on report’ to their form tutor or member of the senior leadership team as 

appropriate. 
-  Internal isolation for a specified period of time. 
-  Regular meetings with their in-school mentor 

 
Monitoring Arrangements 
The Headteacher monitors the number of exclusions every term and reports back to the Board of Trustees. 
They also liaise with the local authority to ensure suitable full-time education for excluded students. These 
arrangements will be reviewed every 2 years. At every review, the policy will be shared with the Board of 
Trustees. 
 

Links with other Policies 
These exclusions arrangements are linked to our SEND policy and information report. 
 

Independent Review Panel Training 
The Board of Trustees must ensure that all members of an independent review panel and clerks have received 
training within the 2 years prior to the date of the review. 
Training must have covered: 

- The requirements of the primary legislation, regulations and statutory guidance governing exclusions, 
which would include an understanding of how the principles applicable in an application for judicial 
review relate to the panel’s decision making. 

- The need for the panel to observe procedural fairness and the rules of natural justice. 
- The role of the chair and the clerk of a review panel. 
- The duties of head teachers, governing boards and the panel under the Equality Act 2010. 
- The effect of section 6 of the Human Rights Act 1998 (acts of public authorities unlawful if not 

compatible with certain human rights) and the need to act in a manner compatible with human rights 
protected by that Act. 

 



 

The Board of Trustees have agreed that the Head Teacher or person deputising may: 
- Screen or search pupils if there is a reasonable risk that they have banned school items such as drugs 

(including cigarettes and e-cigs) or weapons in their possession 
- Use reasonable force or make other physical contact: Trained members of staff may use reasonable 

force to prevent pupils from hurting themselves or others, from damaging property, or from causing 
disorder. 
 

Discipline Beyond the School Gate 
The Board of Trustees has authorised the Head Teacher to take disciplinary action in the event of anti-social 
behaviour when the pupil is: 

- taking part in any school-organised or school-related activity; 
- travelling to or from school or wearing school uniform; 
- in some other way identifiable as a pupil at the school; and misbehaviour at any time, whether or not 

the conditions above apply, that: 
- could have repercussions for the orderly running of the school; 
- poses a threat to another pupil or member of the public; 
- could adversely affect the reputation of the school 

Allegations against School Staff 
Allegations against school staff The Department for Education (2016) requires that school behaviour policies 
“set out the disciplinary action that will be taken against pupils who are found to have made malicious 
accusations against school staff”. In line with our trauma informed approach to behaviour management, any 
accusations made against school staff would be interpreted on an individual basis, with staff, the pupil and 
parents/carers working together to understand the possible functions of this behaviour. In addition, a 
Restorative Practice based approach (e.g. a restorative conference) would be used in order to repair 
relationships between the child or young person and the staff member, whilst aiming to avoid eliciting shame 
in the child or young person. The member of staff involved would also be provided with access to emotional 
support from staff on a more private basis, and/or counselling if required. 
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